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Lead Generation | Overview

1. \Y2\,u ,{zq,{r,Q¢~{|q¸ ,y{ ¡,q¥|q~uqzoqp,o{z ¢x¡uzs,mzp,ym~wq¡uzs,

support companies for Investment Promotion Agencies.

2. PM&P can build on a 30-years-track-record in attracting foreign direct 

investment for agencies worldwide

3. \Y2\¸ ,yu¥,{r, ¡m¡q-of-the-art tools and instruments have been brought 

to perfection during these decades.

4. PM&P employs an integrated marketing approach, ranging in intensity 

from mass measures to in-depth, individual key-account-approaches.

5. PM&P usually enjoys a long-term partnership with their clients, 

o{zru~yuzs,¡tq,tust,}¢mxu¡¦,{r,\Y2\¸ , q~£uoq ,m ,¤qxx,m ,u¡ ,¡~¢ ¡,

relationship with its clients.

6. Among the clients are IPAs of States, Regions and Cities but also 

Business Parks, Free Trade Zones, Export Processing Zones, Airports, etc.
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Lead Generation| Range of Intensity

The integrated marketing approach ranges in intensity from mass measures to in-depth, individual key-

account-approaches.

Measures (Examples):

1-to-1 MarketingMassMarketing

Mass
Mailings

Mass
follow-up

(Call Center)

PR-
Campaigns

Sector-
specific
mailings

Sector
Events

Business 
Scenarios

Investment
Seminars

Speakeron 
conferneces

Selective
individual 
approach

Personal 
contactcare

1-to-1 
measures
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Lead Generation | Measures, Tools and Assets

\Y2\¸ ,yu¥,{r, ¡m¡q-of-the-art tools and instruments has been brought to perfection. The key tools and assets are:

1. CRM Database:PM&P has developed a huge database of more than 45.000 German, Austrian and Swiss 
companies, with more than 105.000 decision makers. 

2. Personal Relationships:During the last years, PM&P has developed personal relationships with the top 
management of nearly all major companies in Germany as well as with important fast growing SMEs.

3. Business Scenarios:PM&P is highly experienced in developing the appropriate business scenarios for each target 
group ½a key success factor to achieve attention, interest and confidence among investors.

4. Multi-Channel-Marketing:PM&P uses multiple channels to generate leads, including direct contacts by post, fax, 
phone, and email as well as by personal networking on fairs, conferences, own events and in online-communities, 
like XING, LINTO and others. 

5. Target Group Analyses:\Y2\¹ ,uzu¡um¡u£q ,m~q,nm qp,{z,mz,{£q~mxx, ¡~m¡qs¦,¡tm¡,u ,¢ ¢mxx¦,pq£qx{|qp,¡{sq¡tq~,¤u¡t,
the client. This includes a very precise target group analysis.

6. Reporting and Project Management:PM&P usually works in close cooperation with its clients for a long period of 
¡uyq:,`tm¡¹ ,¤t¦,\Y2\,|m¦ ,tust,m¡¡qz¡u{z,¡{,mz,qrruouqz¡,~q|{~¡uzs,mzp,|~{vqo¡,ymzmsqyqz¡8,¢¡uxu uzs,
teamspace® - a state-of-the art web-based project management software providing our clients with real-time 
information on the status of the project and each of its jobs.
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Lead Generation | CRM Database

PM&P has developed a huge Customer-Relationship-Management Database currently more than 

45.000 companies and 105.000 decision makers from Germany, Austria and Switzerland.

COMPANIES CONTACTS

¼Products / services

¼Ownership / subsidiaries

¼Workforce/ Turnoverlast 5 years

¼Growth by workforce/ turnover

¼Investment activitieslast 5 years

¼Detailedtargetgroupcategories, like

¼sectors

¼sub-sectors

¼exhibitorsof certainfairs

¼Detailedactionhistory(what hasbeendone)

¼Remindersystemfor future activities

¼Furtherfieldsadaptedto clientş ,needs

¼Name, Academic Titles, Position

¼Personal Email

¼Direct phone line

¼Mobile phone number

¼Name of personal assistant

¼Email and direct phone of personal assistant

45.000 105.000F   
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Description: Noof
companies:

Companies in Information andCommunication
Technology (ICT)

6.151

Companieswith Information Technology (IT)  as
the mainactivityand/or mixedactivities

4.723

Companies with Softwareor Software 
applicationsastheir corebusiness

2.761

Suppliersof Enterprise-Resource-Planning
(ERP) Software  or -applications

445

Information and
Communication Technology 

(ICT)

Information
Technology (IT)

Software

ERP

Direct approach of potential investors | CRM Database

The companies in our CRM are assigned to specific target groups. These are usually sectors, 
sub-sectors or even break-downs by products/services.

Examples of typical selections:
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Lead Generation | PM&P Resources

Clients benefit from our comprehensive resources which they selectively utilise based on their specific 

demand and the strategy developed together with the Investment Promotion Agency.
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Lead Generation | Organisation Models

Basically, PM&P offers its clients three organisation models:

1. Full representation: PM&P establishes and operates a representative 

{rruoq,uz,Sq~ymz¦,4£u~¡¢mxx¦,m ,¡tq,U\M¹ ,{¤z,Sq~ymz,{rruoq8,¤tuxq,

the name of PM&P is never disclosed) with own address, phone, fax, 

qymux8,q¡o:,mzp,{¢~, ¡mrr,¤{¢xp,¢ q,¡tq,U\M¹ ,n¢ uzq  ,om~p :

2. º\~{y{¡u{z,¢zpq~,¡tq,\Y2\-rxms»F,the promotion of the IPA in the 

name of PM&P ½as business consultants providing professional 

advice on opportunities in investment abroad.

3. ºUz£u unxq,ym~wq¡uzs,qzsuzq»F,We would neither act as PM&P nor as 

m,¡tq,U\M¹ ,~q|~q qz¡m¡u£q,{rruoq8,n¢¡,¤q,¤{¢xp,¤{~w,m ,mz,ºuz£u unxq»,

marketing support to the IPA. We do not provide an official office, 

but we are conducting all marketing measures in Germany in the 

name of the IPA. 

¯\Y2\,u ,mz,q¥oqxxqz¡,
q¥¡qz u{z,r{~,¡tq,U\M¸ ,
capacities ½even if the IPA 
already runs a representative 
{rruoq,uz,Sq~ymz¦:º
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Lead Generation | Support Services for your German representative

�‡ Time-intensive measures for generating 
interested candidates could be outsourced to 
PM&P ½entirely or partially

�‡ All measures, requiring a larger structure like 
event marketing or PR could be outsourced to 
PM&P ½as a whole or partially

�‡ The Local IP Manager* would have more time 
for other important tasks, which cannot be 
outsourced

�‡ The local IP Manager* would concentrate on his 
main strengths: selling the region and its 
capabilities, visiting interested companies, 
assisting investors, etc.

�‡ The Local IP Manager increases results and 
efficiency

* Investment Promotion Managers

LEAD GENERATION

Identifying target groups

Creating marketing strategies

Identifiying companies

Identifying decision makers

Direct marketing campaigns

Contacting and contact care to decision makers

Contact database management

Visiting interested candidates

Assisting companies during investment projects

OTHER MARKETING MEASURES

Plannning and conducting events

Organising PR measures

Advertising campaigns

OTHER COMMITMENTS

Representation commitments in the political and business community

Contact care to public institutions

Interaction with related organisations (embassy, honorary consules, etc.)


