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Market ResearchSector Studies

Sector Studies

PM&P's market research department provides the capacities and competen
conduct sector studies in virtually any sector or business segi&nirope
wide.

The studies may cover:

Yamarket size

Yamarket development (past/future)

Yakey market trends

Yadistribution channels

Yakey players (among suppliers, distributors)

Yamarket entry possibilities

Yulegal framework for foreign trade (tax, customs, technical standards, approvals, etc.)

Our clients, the trade promotion agencies, usually distribute the studies among their companies in tt
sector- with or without charging a fee. PM&P could also present the results in the framewsdctur
eventsorganized by the Trade Promotion Agency and/or by PM&P, probably combined with individu
advice in 4o- 1 meetings with the companies.
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Market Researchindividual Research -

Individual Research

Certain initiatives of trade promotion agencies aim at providing very
intensive support to individual companié@scertain sectors,
especially in highech fields. In most cases, the agency offers the
companyindvidualmarket information on their specific field of
business, in order to facilitate their expansion abroad.

PM&P conducted several research projects of that kind on behalf of
trade promotion agencies in the sectors of Life Science, ICT, Renewable Energy, Aerospace,
Automotive, and some other field€Europewide.

Trade Promotion
Support Services PMS I

(c) Copyright PM & Partner Marketing Consulting GmbH22087



Market ResearchMarket Testing

Market Testing

In very important cases, a kind of market testing may not only facilitate a market entry but also reduc
risks to a minimum. This very intensive research tool make sense in the case of new innovative prod
which would require a high investment in the framework of the market entry.

PM&P's market research department offers the possibility to test the perception of products by condt
research among potential customers and distributors, in personal/telephone interviews as well as foc
groups with potential customers and distributors.
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(B)MARKEENTRYBUPPORT
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Market Entry Suppoitindividual Market Entry Assistance

Individual Market Entry Assistance

A key part of PM&P's trade promotion services are the assistance and advice provided to companies
framework of their market entry. PM&P conducts these measures on behalf of the Trade Promotion

Agency for companies selected by the agency.

The market entry support comprises:
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Market Entry SuppoitDistribution Partner Search

Distribution Partner Search

The most common way of entering a new market, SearctProfile Development
especially for smaller companies, is selling via
distributors PM&P offers services for a fast and —————————————

efficient search for distribution partners in Germany or
other European countries.

ResearchDatabasesExperts

Evaluatiorof Candidates
The search process may also include evaluating the
candidates' interest in a cooperation or even the-pre : W
. _ _ _ Shortlistdevelopment
negotiations with cooperation candidates before the

companies get in touch directly. On request, we
conduct the research also anonymously. Pre-Negotiations(if requested

Besides the search for distribution partners, PM&P conducts also other match-making projects
for collaboration, e.g.: R&D cooperation, licensing, contract manufacturing, supplier search,
other ventures.
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Market Entry Support | Customer Identification

Customer ldentification

Identifying potential customers, developing a customer database and evaluating purchase demand w
telephone interviews are elements of customer identification projects. These projects can extremely
facilitate a market entry and minimize risks.

PM&P provides this research service to companies on behalf of the Trade Promotion Agency or the
company itself.

The services comprisathbase research, telephone interviews, customer database development, den
evaluation.
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(C)TRADFPROMOTIOBEVENTS
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Trade Promotion Eventsviatch-MakingEvents

Match-Making-Events

Match-Making-Eventsare a particularly efficient way to bring together potential
business partners. It can be organized in conjunction with other events (trade
missions, exhibitions, etc.) or staradone.

The purpose is to find an appropriate framework for personal meetings with
promising candidates for any business venture (supplier partnership, distributic
partnership, licensing, R&D, etc.).

PM&P hasrganisedmany events of such kind within the last 20 years in variou:
technologyfieldes
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Trade Promotion EventExhibitions (Joint Stands)

Exhibitions (Joint Stands)

Facilitating small and migdized companies the participation at large
international fairs, is a very effective measure. As a consequence,
joint stands at exhibitions are today a very popular instrument for
trade promotion. They can be completely organized by PM&P, but
usually our clients Trade Promotion Agenciesuse PM&P for parts
of the organization or for complementary measures, as:

YaDirect marketing among visitors and exhibitors of the fair

YaArranging appointments with potential customers (combined with direct marketing)
Ya0rganisatiorof events in conjunction with the exhibition (e.g. matofaking event)
Y2PR measures to promote the joint stand

Yaetc.
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Trade Promotion EventSrade Missions

Trade Missions

Trade missions are joint visits of companies in a certain export
region, in order to explore a new market and/or to meet
potential business partners.

PM&P has organized such missions in Germany for foreign
companies and in other countries for German companies. Our
clients within these projects have been Trade Promotion
Agencies, or e.g. the German Ministry of Economy, or
institutions of the European Union.

In some cases, the missions are covering not only trade but also
investment promotion.
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(D) OTHERMEASURES
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Other Measure$ PR, Advertising

Public Relations (PR)

PR measures are extremely useful to improve the image and

mo m~q z , {r,m, ~qsu{z!* , qgoij({-
sector. Such measures are often utilized in connection with other
trade promotion measures. They are particularly useful in innovati\
high-tech-sectors.

PM&P offers the PR measures in the framework of a trade promot
programme focusing on sectespecific media, especially in
connection with trade promotion events.

Advertising

In a few cases, it may also make sensattlise advertising measures, but usually it is too expensive anc
less efficient as the other trade promotion measures.
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Other Measure$Online Marketing

Online Marketing

Together with their clients, PM&P has developed new ideas to use the internet as a tool for trade
promotion and as a platform for matahakingprocesses.

These tools and services are very diverse and require comprehensive. Some examples of measures

Y2 Websites promoting a certain sector of a foreign region in Germany, including company profiles, s
description, etc.

Y, Onlineportals for matchmaking and/or as an online marketplace, also in conjunction with trade
missions

Y, Combined concepts with onlireds, sector portal, banners, etc.
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ADDITIONAL TOOLS & RESOURGE®Bct Management ©

PM&P offers its clients the possibility to get direct access to the project data, via the project management tool
teamspaceé® which provides reatime information on the status of the projects and thus facilitates internal
reporting and project efficiency.

]/4 e —

Primary tasks Marketing Programme / Sector ICT
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http://www.teamspace.de/

