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PM&P Trade Promotion Services | Overview
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(A) MARKETRESEARCH
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Market Research | Sector Studies

Sector Studies

PM&P's market research department provides the capacities and competence to 

conduct sector studies in virtually any sector or business segment ½Europe-

wide. 

The studies may cover:

¼market size

¼market development (past/future)

¼key market trends

¼distribution channels

¼key players (among suppliers, distributors)

¼market entry possibilities

¼legal framework for foreign trade (tax, customs, technical standards, approvals, etc.)

Our clients, the trade promotion agencies, usually distribute the studies among their companies in this 

sector - with or without charging a fee. PM&P could also present the results in the framework of sector 

events organized by the Trade Promotion Agency and/or by PM&P, probably combined with individual 

advice in 1-to- 1 meetings with the companies.
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Market Research | Individual Research

Individual Research

Certain initiatives of trade promotion agencies aim at providing very 

intensive support to individual companies in certain sectors, 

especially in high-tech fields. In most cases, the agency offers the 

company indvidualmarket information on their specific field of 

business, in order to facilitate their expansion abroad.

PM&P conducted several research projects of that kind on behalf of 

trade promotion agencies in the sectors of Life Science, ICT, Renewable Energy, Aerospace, 

Automotive, and some other fields - Europe-wide.
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Market Research | Market Testing

Market Testing

In very important cases, a kind of market testing may not only facilitate a market entry but also reduce 

risks to a minimum. This very intensive research tool make sense in the case of new innovative products 

which would require a high investment in the framework of the market entry.

PM&P's market research department offers the possibility to test the perception of products by conducting 

research among potential customers and distributors, in personal/telephone interviews as well as focus 

groups with potential customers and distributors.
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(B) MARKETENTRYSUPPORT
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Market Entry Support | Individual Market Entry Assistance

Individual Market Entry Assistance

A key part of PM&P's trade promotion services are the assistance and advice provided to companies in the 

framework of their market entry. PM&P conducts these measures on behalf of the Trade Promotion 

Agency for companies selected by the agency.

The market entry support comprises:

¼Market studies

¼Market briefings

¼Competitive
information

¼etc.

MARKET
INFORMATION

¼Positioning

¼Marketing strategy

¼Distribution concepts

¼etc.

MARKET ENTRY
CONSULTING ¼Distributors

¼Retail/wholesaletrade

¼Licensing

¼Other strategic
partnerships

ESTABLISHING
CONTACTS

¼Database research

¼Telephoneinterviews

¼Customer database
development

¼Demand evaluation

CUSTOMER 
IDENTIFICATION
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Market Entry Support | Distribution Partner Search

Distribution Partner Search

The most common way of entering a new market, 

especially for smaller companies, is selling via 

distributors. PM&P offers services for a fast and 

efficient search for distribution partners in Germany or 

other European countries.

The search process may also include evaluating the 

candidates' interest in a cooperation or even the pre-

negotiations with cooperation candidates before the 

companies get in touch directly. On request, we 

conduct the research also anonymously. 

SearchProfile Development

Research (Databases, Experts)

Evaluation of Candidates

Shortlist development

Pre-Negotiations(if requested)

Besides the search for distribution partners, PM&P conducts also other match-making projects 
for collaboration, e.g.: R&D cooperation, licensing, contract manufacturing, supplier search, 
other ventures.
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Market Entry Support | Customer Identification

Customer Identification

Identifying potential customers, developing a customer database and evaluating purchase demand with 

telephone interviews are elements of customer identification projects. These projects can extremely 

facilitate a market entry and minimize risks.

PM&P provides this research service to companies on behalf of the Trade Promotion Agency or the 

company itself. 

The services comprise database research, telephone interviews, customer database development, demand 

evaluation.
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(C) TRADEPROMOTIONEVENTS
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Trade Promotion Events | Match-Making-Events

Match-Making-Events

Match-Making-Eventsare a particularly efficient way to bring together potential 

business partners. It can be organized in conjunction with other events (trade 

missions, exhibitions, etc.) or stand-alone.

The purpose is to find an appropriate framework for personal meetings with 

promising candidates for any business venture (supplier partnership, distribution 

partnership, licensing, R&D, etc.).

PM&P has organisedmany events of such kind within the last 20 years in various 

technology fieldes. 
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Trade Promotion Events | Exhibitions (Joint Stands)

Exhibitions (Joint Stands)

Facilitating small and mid-sized companies the participation at large 

international fairs, is a  very effective measure. As a consequence, 

joint stands at exhibitions are today a very popular instrument for 

trade promotion. They can be completely organized by PM&P, but 

usually our clients - Trade Promotion Agencies - use PM&P for parts 

of the organization or for complementary measures, as:

¼Direct marketing among visitors and exhibitors of the fair

¼Arranging appointments with potential customers (combined with direct marketing)

¼Organisationof events in conjunction with the exhibition (e.g. match-making event)

¼PR measures to promote the joint stand

¼etc.



Trade Promotion

Support Services

14

(c) Copyright PM & Partner Marketing Consulting GmbH, 2008(c) Copyright PM & Partner Marketing Consulting GmbH, 2007

14

Trade Promotion Events | Trade Missions

Trade Missions

Trade missions are joint visits of companies in a certain export 

region, in order to explore a new market and/or to meet 

potential business partners. 

PM&P has organized such missions in Germany for foreign 

companies and in other countries for German companies. Our 

clients within these projects have been Trade Promotion 

Agencies, or e.g. the German Ministry of Economy, or 

institutions of the European Union.

In some cases, the missions are covering not only trade but also 

investment promotion.
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(D) OTHERMEASURES
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Other Measures | PR, Advertising

Public Relations (PR)

PR measures are extremely useful to improve the image and 

m¤m~qzq  ,{r,m,~qsu{z¹ , qo¡{~,m ,m,¤t{xq,{~,¡tq,o{y|mzuq ,uz,¡tu ,

sector. Such measures are often utilized in connection with other 

trade promotion measures. They are particularly useful in innovative 

high-tech-sectors.

PM&P offers the PR measures in the framework of a trade promotion 

programme, focusing on sector-specific media, especially in 

connection with trade promotion events.

Advertising

In a few cases, it may also make sense to utilise advertising measures, but usually it is too expensive and 

less efficient as the other trade promotion measures.
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Other Measures | Online Marketing

Online Marketing

Together with their clients, PM&P has developed new ideas to use the internet as a tool for trade 

promotion and as a platform for match-making-processes.

These tools and services are very diverse and require comprehensive. Some examples of measures are:

¼ Websites promoting a certain sector of a foreign region in Germany, including company profiles, sector 

description, etc.

¼Online-portals for match-making and/or as an online marketplace, also in conjunction with trade 

missions

¼ Combined concepts with online-ads, sector portal, banners, etc.
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ADDITIONAL TOOLS & RESOURCES | Project Management

PM&P offers its clients the possibility to get direct access to the project data, via the project management  tool 

teamspace® which provides real-time information on the status of the projects and thus facilitates internal 

reporting and project efficiency.

¼ ...

Primary tasks Marketing Programme / Sector ICT

http://www.teamspace.de/

